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0]7106 Memomndum UNITED STATES GOVERNMENT

TO : Deputy Assistant Director for Operations DATE: 22 Japuary 1951

pROM : Chief, Foreign Documents Division

suBjEcT: Attached Draft on Translation Service, FDD

ls Attached draft appears generally satisfactory to us.
Recommend that the following change be made in Paragraph 2s

n"gffort now being devoted to translation servicen.

2+ We believe also in Paragraph L that it should read:

"Paragraph 3a of referenced ae

,/",J BAGYALL \
Fnel: 1 VO’{ U

Atchd.
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Chief, Foreien Documents Diviesion 11 Jomery 1951
Assistent Dircetor for Operations
Trendlation '

FIF s a. lNcnorendum to Projcets Roview Cormittes dated 5§ Deeenbor 1950 fron

AD/O, Sbicet:s Lnlergement of FDD's Table of Orgenization to reet
the Denands of CIA Offices for Classified Trznsletion.

b, Advice of Projcot "cticn on CIA Project lo. [O-(8=51, cory attached.
¢, UFemoronium of Apreement dated 23 Octcber 1€.7, Stbiect: Foreign

Docunents Branch, 0/0, Central Translation Service

1. The Comptroller edvised AD/0 on 9 Jomuary 1951 that funds ere
availgble for implementation of the Clasgified Translation Projcet, as
outlined in refercnces & and b, repardless of the "Speclel Provicions
or Lin tations" indicated in refercnce b.

2« In viev of the statement made 4n paragreph 7 of reference e
concerning noralo, it is assumed that FDD profers to employ the neuly
euthorized linguists both for cxploitation and trenslation. This office
approves this proceduro provided (a) for cach linguist entered on duty
as a rosult of the cuthority contained in project 00-GE=51, refcrence b,
tranglation at tho rato of 1000 pages per cnmum vwill be produced in
addition to the percentere of oversll effort now being devoted to taonse
iatiom; (b) vhen the T/0 is f£illcd, 37 of FDD's effort will bo dovoted
to translation, which chould result in 90,000 peges of translation per
anmm (€0 new, plus 27 previcisly authorized / ositions gnagge gr%gs ation Unit
AD/0, due to FID T/0 roduction in July 1949 and the then cstimated CIA
translation requirements, providos 107 positions, €0 of vhich rre

linguists).
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3. Priorities srre d to In reference c are herevith rescinded
and the fo lowing established:

a. Intellirence material which is in the interests of
netional secvrity an! requested by CIA Offices.

b. Imtellipemce reteriel which 1s Iin the interests of
national sceurity requerted by ISC members, unless rreliml ary
FDD sereening indicates the content tc be of sufficient
| intelligence valve to take precedence over translations belng

done in the lunpuage concerned.

L. Uvery effort should be made to select linguists to meet the
needs of the various Offices as outlined in peragrarh 3a of refcience
be

Gi'OrCr G, CA'EY
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ADVICE OF PROJECT ACTION SE&E‘ CHA PROJECT NO.

00-5851,
T0: o PROJECT TITLE
AD, 08! .ol ~
X1 AD, OPC X o8k FILEP. . R
X AD, GBE ORR ¥ ¥iial Docurent Faeilitiee for Classified
¥ AD, 0S0 Translation
AD, 00
X AD, Q8D QHE
2 BUBGEROERICESComptroller PROJECT DURATION
X CHIEF, ABWoSTasi Sexvicesn . .
X oEeapmasSSerurity & Inspection Piscal Year 1951 and continuing
x Persormel Directior

DESCRIPTION AND SCOPE OF PROJECT

After cerceening out useless maberial, it 1o cstimated that there are 58,800 pages
ammually of claseified Torelgn langusge nmaeberial, intelligence pobential of which ds
such that tradsiation is required, I is agreed by the various offices concerned
that such translation should continue to bs etralized in FUD, FID mmmtly has
the capacity to translate 20,000 pages per year, FProper smmarization and
climinabion of worthless material may ﬁ}.imxmté an additional 8,000 pages pear

year, leaving approximately 70,000 pages.

The gverage transiztor receives {1,000,00 per year in salary and oan translate 1,000
pages per year, For proper performance, FDD would then meed 70 ndditional lingulsts
at an annual cost somewhist in exeess of 0200,000,00 in galarien, Ten clerical
positions would be needed ab an amnual cost of approximately $27,500.00. Additional
expense will be incuwrred for suprdies and emrdpment, particolerly typewritors and

| for 4,000 square fest of space mirimum,

SUMMARY OF ESTIMATED COSTS

OBJECT CLASS VOUCHERED L T ToTAL

1951 1952
ceveses B 100,000.00 $  328,300.00 $

01 Personal Services
02 Travel

03 Transportation of things
04 Communications

05 Rents and Utilities

06 Printing and Binding

07 oOther Contractural Services
08 Supplies and Material s) .

09 Equipment }."’-it' 25;9@319{) 5{},_0’39.95
Other ‘ »
TOTAL $ 129,000.00 $  379,000,00 $: ggf ggg ,000,00
SPECIAL PROVISIONS OR LIMITATIORS 22: L3T 000,00/

If funds are available, costs should be charged to the budgebts of the customer
offices and, if not pressntly available, must depend on passage of ihe Supplemental
Approprigtions If sdditional space iz nob available, the wrk could be sbaggered
over the weck and, if necossary, sround the cluck, but the expense vould be
increased Ly night differential and holiday pay conts,
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WALTER B. SMITH JAN 6 19550X1
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h. Personnel

One linguist can translate averagoly one thousand pages
per yoar counting sick and annual leave. The volume of classified
translation iz estimated mt 90,T6L paces as previously shown. - FDD
is now pyooesaing 20,000 pages per year., Of tho balance it 1s
estimated that about eipght thousand pegos nmay be abscrbed by
sugnarization and the elimination of worthless material.

FDD will then need 70 sdditional linguists.
Ton clerical personnel will be needed for thelr supporte.

o supervisory personncl will be maessary dus to the
axisting organization in FID.

‘ Bperisnce hag showm t.hut. Grade 7 is the minimus for
reliability and sceuracy.

5« Space
A minimum of LOCO feet will be nesded. If FOD can re-acquire
the space since given to Flomounications® in ¥ Bullding it will
provide ample houming for the added personnsls If this cennot be
srranged and no other sdjscent space cen be made available, FIU can
g0 on a seven day week with staggered leave days thus making present
apace adequate [or the additional personnel.
6. Tims Required
This project is for an indefinite period,
7+ Type of Punds

Vouchored funde would be requived.

8. Cost
G9~9 30 Inteiligonce Officers @ $138,000
GE=7 L0 Intelligenee Analysts © $302%5 153,000
G5l L Clerk Typists @ $2815 11,500
G5~3 6 Clerk Typisks @ $2650 15,900
Total Cost $318,1,00

50X1

GECRGE Gp 714,
CIA/FDD:BBC/jaa 29 November 1950 (Asuwd - L&A/L—-——a( »

N ‘—&/
ce: Addressee orig & 1 Thermo-print cogées.
AD/00 -1l 050 - 1 ‘ )
FDD -1 0SI = 1 0oCh - 1

_ORR = 1 Management - 1
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ONCTL T UL ET .
CONCU i ox
Wm. Go Thar » 29 NOV 1950
"?T“R"‘”m- ce ol upecial Opordtions Vate
H .M. CHADWELL Iy Dec R0
(I ice of Seientilio intelligence vate
L. R. LAMPMAN . 1 Dec 50
for TFTicc of .o5carch o r.opors Tale
C. HULICK , EAD/OPC 1 Dec 50
(Klite of Jolicy Dooruinition Jate
| | 50X1
U7Tice of Collection & Dicsonination %aw

%  Concur in some increase - until 00/FDD can demonstrate
ability to recruit and amounts translated better Determined of value

| Ju Dec 50
W Jate 5,OX1

E,R., SAUNDERS ' l; Dec 50
Comptroller

(No objection to this project being

submitted to PRC)

# Do not concur in increase of 80 positions. Would be glad to
discuss at PRC,
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

INITIALS] DATE

|l 4t eed s é,/é

FROM INITIALS, DATE

|clil, t g /. Branel Bntlond o7 et

EZ@OVAL % [ 1 iNFORMATION [ 1siaNATURE
[___JACTION "1 DIRECT REPLY [ 1 RETURN

L JeoMMENT [ 1preparaTiON OF REPLY ——] DISPATCH

ONCURRENCE [ | RECOMMENDATION [ 1FILE

REMARKS:

SECRET CONFIDENTIAL RESTRICTED UNCLASSIFIED
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

10 INITIALS| DATE
t Chief, FDD
2
3
4
5
FROM " INITIALS DATE
I Deputy Asst.Dir.fcr Operations 1 Jan.51
2
3

[ _Iapprova 1 iNForuATION [ 1sianaTure
[ TAcTION 1 DIRECT REPLY [ ] RETURN

T JcommenT L TpreparaTioN oF REPLY L——1 DISPATCH
[ JlconcuRRENGE [ 1 RECOMMENDATION L[ 1FILE

REMARKS:AD/C believes that we should formilate e
memorancdum to Chief, FID, wvhich cutlines how we
propose to handle our translations in the future,

A copy of this memorsndum will probably be sent to
the varicus CIA Offices so that they may have a
clear understanding of how we are operating to meet
their individual needs. The attached is an attempt
to draft such a memorandum. Fleagse coment on this

_ (over)

)

| SECRET CONFIDENTIAL RESTRICTED UNCLASSIFIED
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draft or o8 a new one for consideration by
the AD/O if this does not appear satisfactory.

L.K.We

C e : 4
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